X X y 21-Nov 24, ALTESA1 000040, 000041 000058 Cdécacion de Roca

ALTESA S.A PROYECTO: “SOLUCION INTEGRAL PARA EL CONTROL DE INUNDACIONES Y MOVIMIENTO DE MASA DE LA 30-Apr-24 00:52
CUENCA DEL RiO CANETE Y DEL RiO HUAURA” - PAQUETE Nro 5 - HABILITACION DE ACCESOS , PLATAFORMA
Y MOVIMIENTO DE TIERRAS IlI-2 - CUENCA CANETE"
[Activity ID Activity Name On'gipal Start Finish WBS | 2024 | 2026
Duration Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Nov | Dec Jan
A Al A A 4 o ; : ; : ; ; ‘ ; ; ; 17-Nov-25, ALTESA-T; ALTESA
ALTESA-1,000001 Hitos 522 13un24  17Nov-25 e S ‘ ;
ALTESA-1,000029 Obras Provisionales 43 13-Jun-24 25-Jul-24 YT 25ul24, ALTESA1 000029 Cbrs Provisionales |
ALTESA-1,000038 Topografia 15 18-Jun-24 02-Jul-24 \:r 02-Jul-24, ALTESA1 000038 Topografla
ALTESA-1,000040 PRIMERA ETAPA 159 26-Jul-24 31-Dec24 \ : : : ‘ ¥ 31-Dec24, ALTESA-1,000040 PRIMERA ETAPA
ALTESA-1,000040,000041 DI-PR55-D 119 26-Jul-24 21Nov24 | T A Fe— R— Fe— ‘""""";"éi-Nbi[éZ(}iﬁﬁs’/&'i'ddb&é'ddéblfbiiiﬁ 5551 """"""""""""""""
ALTESA-1,000040,000041,000042 Excavaciones | 65[28Ju24  [30Sep24 | | 3 I‘:-:I_‘:Y 30-Sep-24, ALTESA-1,000040,00004 1,000042 [Excavacones | :
ALTESA-1,000040,000041,000050 Rellenos | 59[20-Aug24  [17-Oct24 | | — ‘ ¥ 17-0¢t-24, ALTESA-1/000040,000041,000050 Relenos
ALTESA-1,000040,000041,000055 Geotexil |20Sep24  [160Oct24 [ | ; : : C——I7 16-0ck-24, ALTESA-1,000040,000041,000055 Geotexti ;

ALTESA-1,000040,000041,000058 Colocacion de Roca 09-Aug-24 21Nov24 [ |
__ ALTESA-1,000040,000041,000062 29-Jul-24 10024 | |
ALTESA-1,000040,000041,000075 Obras Civiles | 25|27 Aug -24 20-Sep-24 _

ALTESA-1,000040,000041,000084 Mitigacién Ambiental
ALTESA-1,000040,000086 DI-PR-47-D 127 27- Aug -24 31-Dec24

ALTESA-1,000040,000086,000087 Excavaciones |  50[29-Aug24  [17-Oct24 | |
ALTESA-1,000040,000086,000095 Rellenos | o6|04Sep24  [08Dec24 | |
ALTESA-1,000040,000086,000102 Geotextil | 30[10-0ct24  [o8Nov24 [ ]
ALTESA-1,000040,000086,000105 Colocacion de Roca |23Nov24  [31Dec24 | |
ALTESA1,000040,000086,000108 [ wsomgz  [aoNovas |
ALTESA-1,000040,000086,000121 Obras Civiles (Interferencias) | 48[10Sep24  [27:Oct24 | |
ALTESA-1,000040,000086,000147 cion Ambiental | 2l27Aug24  [28Aug24 [ ]
ALTESA-1,000040,000149 DI-PR-42-04 71 26-Jul-24 04-Oct-24
ALTESA-1,000040,000149,000150 Excavaciones |  5[28Ju24  [01Aug24 [ |
ALTESA-1,000040,000149,000155 Colocacion de Roca | 35/03Aug24  |06Sep24 | |
ALTESA-1,000040,000149,000158 Transportes |200ui24  [3tu24 [
ALTESA-1,000040,000149,000163 Obras Civiles | e7[30du24  o4Oct24 [ ]
00040,000149,000172 Mitigacion Ambiental |26ui24  Jozu24 [
ALTESA-1,000040,000174 DI-PR42-54 43 29-Jul-24 ep-24

ALTESA-1,000040,000174,000175_Excavaciones | 17[31Ju24  [16Aug24 | |
__ ALTESA-1,000040,000174,000180 Rellenos |22-Aug24  [06Sep24 | |
ALTESA-1,000040,000174,000182 Colocacion de Roca | 3lo7-Sep24  [09Sep24 [ ]
ALTESA-1,000040,000174,000184 Transporees |01-Aug24  [23-Aug24 | |
ALTESA-1,000040,000174,000195 Obras Civiles (Interferencias) _

2924
ALTESA-1,000212 SEGUNDA ETAPA 201 01-May-25 17 Nov-25

ALTESA-1,000212,000213 DI-PR-534 101 01-May-25 09-Aug-25

__ ALTESA-1,000212,000213,000214 Excavaciones 03-May25  [31May25 | |
ALTESA-1,000212,000213,000223 Rellenos 08-Jun-25 3duk2s [
ALTESA-1,000212,000213,000229 Geotextil | 18[24Jun25 [tdu2s [
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\ ALTESA-1,000212,000213,000232 Colocacion de Roca m_
| ALTESA,000212,000213,000236 Transpores [ re[osMay2s [towizs | |
| __ ALTESA-1,000212,000213,000249 Obras Civiles (Interferencias) |  44[05May25 [17un25 [ |
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ALTESA-1,000212,000213,000273 Mitigacion Ambiental 01-May-25 02May25 | |

ALTESA-1,000212,000275 DI-PR-514 137 26-May-25 09-Oct-25

ALTESA-1,000212,000275,000276 Excavaciones |28May25  [17-du25 [ |
ALTESA-1,000212,000275,000283 Rellenos | 35[31Ju25  [03Sep25 | |
__ ALTESA-1,000212,000275,000286 Geotextil [17-Aug25  |02Sep25 | |
ALTESA-1,000212,000275,000289 Colocacion de Roca | 34|oesep2s  [09Oct2s [ ]
~ ALTESA-1,000212,000275,000293 Transpories | 98[31-May25  |05Sep25 | |
ALTESA-1,000212,000275,000306 Obras Civiles (Interferencias) | e0[18wun25  [16Aug25s [ |
ALTESA-1,000212,000275,000326 Mitigacion Ambiental -_

ALTESA-1,000212,000328 DI-PR-47bis-D / DE-PR-49bis-D 19-Jun-25

e
__ ALTESA-1,000212,000328,000339 Rellenos -_
ALTESA-1,000212,000328,000346_Geotextil |20Ssep25  [09Oct2s [ |
__ ALTESA-1,000212,000328,000349 Colocacion de Roca | 127[27dun25  [31Oct25 | ]
ALTESA-1,000212,000328,000353 Transpories | 96|24un25  [27Sep25 | |
ALTESA-1,000212,000328,000366 Mitigacion Ambiental | 2[19wun25  [20un25 [ ]
ALTESA-1,000212,000368 DI-PR40A-D / DI-PR40B-D 108 09-Jul-25 24-0ct-25
ALTESA-1,000212,000368,000369 Excavaciones | 52[tJu25  [31-Aug2s | |
__ ALTESA-1,000212,000368,000377 Rellenos -_
ALTESA-1,000212,000368,000383 Geotextil |o1-Sep25  [23Sep25 | |
ALTESA-1,000212,000368,000386 _Colocacion de Roca | 102[15Ju25  [240ct25 [ ]
 ALTESA-1,000212,000368,000395 Transpories [12Ju-25  [05Sep25 [ |
ALTESA-1,000212,000368,000408 Otros | 7|o4Aug25  [10-Aug25 | |
~ ALTESA-1,000212,000368,000412 Mitigacién Ambiental | 2fowu2s  [1ou2s [ ]
ALTESA-1,000212,000414 DI-PR-42-14 / DI-PR-42-3 104 04-Aug-25 15-Nov-25
_ ALTESA-1,000212,000414,000415 Excavaciones | 61[06-Aug25  [050Oct25 [ |
ALTESA-1,000212,000414,000423 Rellenos [12Sep25  [01Oct2s [ ]
ALTESA-1,000212,000414,000427 Geotextil | 29[02-0ct25  [30-0ct25 | |
~_ ALTESA-1,000212,000414,000430 Colocacion de Roca | o0[18-Aug25  [15Nov25 [ |
ALTESA-1,000212,000414,000437 Transporkes -_
__ ALTESA-1,000212,000414,000450 Otros |08-Aug25  [23-Aug2s | |
ALTESA-1,000212,000414,000454 Mitigacion Ambiental -_
ALTESA-1,000212,000456 DE-PR-394 96 08-Aug-25 11-Nov-25
ALTESA-1,000212,000456,000457 Excavaciones |  35[10-Aug25  [138ep25 | |
ALTESA-1,000212,000456,000466 Rellenos | 65[30Aug25  [02Nov25 [ ]
— ALTESA-1,000212,000456,000473 Geotextil -_
ALTESA-1,000212,000456,000476 Colocacion de Roca | o0[14-Aug25  [MNov25 [ ]
__ ALTESA-1,000212,000456,000481 Transpories | 72[t1Aug2s  [210ct25 | ]
[ 2oz Joomgzs |

i T[T T 7 10.0ct24, ALTESA1,000040,000041,000062 Transportes’
; WMWY 20-Sep-24, ALTESA(1,000040,00004 1,000075 Obras Ciiles
W 27-Juk24, ALTESA-1,000040,000041,000084  Mitigacion Ambiental

i:l:l‘:r 17-Oc1 24, ALTESA«1,‘00004O 000086,030087 Excavadiones

' 28-Aug-24, ALTESA1 000040, 000086 000147 Mllgauon Amblental
¥ 04-Oct-24, ALTESAA [I)(X)40 000149 DI-PR-42~0-I

W 01-Aug-24, ALTESA1 000040, 000149 000150 Excavacones | ;
1‘:’ 06-Sep-24, ALTESA 1 000040 000149, (IJ0155 Colocacion de Roca

W 27-Jul-24, ALTESA-1 000040 000/149,000172 Mlt(gauon Amblental
_ 09-Sep-: 24 ALTESA-1 000040 000174 DI-F'R-42 5|
‘m 16- Aug-24 ALTESA-1 000040 000174, 000175 Excavacones

YT 040024, ALTESA—1 000040,000149, 0001 63 Obras Ciiles |
7 06-Sep-24,ALTESA-1,000040,000174,000180 Rellenos ;

; ¥ 09-Sep-: -24, ALTESA 000040 000174 m0182 Cdocacmn de Roca
YICIY 23-Aug-24, ALTESA-1,000040,000174,000184 Transportes :
: | Oy ZS-Aug -24, ALTESA1 000040, 000174 000195 Obr'cs Civiles (Interféremlas) | |
U 30-Jul-24, ALTESA -1,000040 003174 000210 Mmgamon Amblental '

\am ¥ 31-Dec-24, ALTESA1 000040,000086 DIPR47-D

31dul 25, ALTESA1 000212 000213 000223 I%Iler\os !
‘:I:' 11-Jul 25 ALTESA-1, 000212 000213, 000229 Geotextil |
¥ 09-Aug-: 25 ALTESA-1, 00021 2,000213,000232 Cdocaclon de Roca '

¥ 19- JuI 25, ALTESA-1 000212 000213 003236 Transportes :
‘:I]II:I:IIII:I:' 17-Jun -25, ALTESA—1,‘000212 000213,000249 Obras ¢|V|Ies Interferenclas)
' 02-May-25, ALTESA 1,00021 2 000213, 000273 Mitigacién Amb|emal :

00021 2 SEG

— 09 Oct25 ALTESA1, (IJ0212 000275 DI-PR514

'-:I:I:I—-lzr 17«Ju‘l 25, ALTESA-1 000212 000275,000276 Exmvaames ; :

Ty 03-Sep-25, ALTESA-1,000212,000275,000288 Rellenos '
CI—F 02-Sep-25, ALTESA-1,000212,000275,000286 Geotexti |

‘:I:I:' 09-Oct- 25, ALTESA1, [I)0212 000275, [I)0289 Colo ca cion|

¥ 05-Sep-25, ALTESA-1,000212,000275, 000293 Transportes !

‘I | | | Il Y 16- Aug -25, ALTESA1 ‘ 000212,000275, 000306 Obras Cwlles Interferemlas)

; ¥ 174 Nbv25 ALTESA1‘OOO212 00032

_ 174 Nov 25, ALTESA-1; 1000212,00032

_ 31-Oct-25, ALTESA—1 (1)0212 000328 000349

‘:_I:D 127-Sep-25, ALTESA1 000212, 000328 000353 Tfanspones
W 20-Jun-25, ALTESA, 000212,000328 000366 MmgaaonAmblentaI :

" v 24 Oct-25, ALTESA—1 000212,000868 DHPR40A

‘]:I]:I:H:' 31-Aug-25, ALTESA1 ,000212, 000368 000369 Excavacones 1

Y y—y 54 Scp-25, ALTESA-1,000212,004368,000377 Rellenos
T 2sep 25, ALTESA-1,000212,000868,000383 Gegtexti

I | | — 24 Oct-25, ALTESA—1 000212, (IJ0368 000386 Cq

‘:H:I:I:l:l’ 05-Sep-25, ALTESA1 000212 000368, 000&5 Transportes |
I 10-Aug- 25 ALTESA-1,000212,000368, 000408 Otros ‘
7 10-Jul 25 ALTESA- 000212 ,000368,000412 Mitigacion Ambiental

W 15-Nov-25, ALTESA-1, ¢00212 000414

111 ._' 05-Oct-25, ALTESA—1 (X)0212(X)0414 (I)0415 Excavacione

==y 01-0ct-25, ALTESA-1,000212,000414,000423 Relenos
¥ 30-Oct-25, ALTESA-1,000212,0004 14,0004 27

N T ¥ 15-Nov-25, ALTESA-1,(00212,000414

| | 14 15—001»-25 ALTESA-1, 000212 000414, 000437 Transp

| — g 23 -Aug-25, ALTESA 1,000212, (IJ041 4,000450 Otnbs 1
W 05-Aug-25, ALTESA 1,000212,000414, 000454 Mitigadon Amibiental '

by 11 Nov25 ALTESA- 000212 000456 1

‘:I:I:I]:l:H:' 13-Sep—25 ALTESA-1, 000212 000456, 000457 Excavacnbnes

A\, y W 02-Nov-25, ALTESA 1,000212;000456,00046)

\::n:r 160ct 25, ALTESA1, 000212 000456, doo473 Geote

. X ¥ 11-Nov-. 25 ALTESA-1 000212 000456,0

I Actual Work I Critical Remaining Work ===y Summary
[C—1 Remaining Work 4 @ Milestone
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